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Sudipta Datta, senior editor, The
Financial Express:

Thisis part of a seriesof round table
conferences we are holding across the
country, an initiative taken by the State
Bankof Indiaand The Financial Express,
on the small and medinum enterprises
(SMEs) sector, its zrowth prospects, the
challenges and the road map. This
eveningit's West Bengal’s turn and with
chief minister MamataBanerjes putting
thissectorat the heartof thestate’sre-in-
dustrialisation bid, we are delighted to
welcome a distinguished panel to take it
ahead. I want to introduce our distin-
suished panel To my left West Bengal
MSME minister Manas Bhunia, addi-
tional chief secretary AnupChandaand
SME Chamberof India presidentChan-
drakant Salunkhe. To my right Ficci
(easternregion)chairman Gaurav Swa-
roop, Carnation Industries MD Ravin-
dra Sehgaland SBI CGM Surinder Ku-
mar. Without much ado I would like to
talk to the minister and ask him whatis
vour road map for SMEs in Bengal and
how it can contribute to the SMEs sce-
narioinIndia?

Manas Bhunia: Our new govern-
ment, under chief minister Mamata
Banerjee, hasalready announced thatit
will give tremendous importance to the
development and growth processof mi-
cro, small and medium enterprises
(MSMEs)in West Bengalbecause we feel
and believe that through this depart-
mentand through the developmentand
the progressof the MSME sectorin our
state, the economic growth, overall
arowth and inclusive growth can be
moreadvancedand canbeachieved. Our
skillis here, our humanresourceishere,
our intellectual personalities and the
committed sector and the inter-state in-
dustrialistsand theirfriends, theyareal-
50 contributing to this processand Iam
delighted. Our governmenthas notcom-
pleted two months but under our chief
minister’s guidance, direction and ini-
tiative, we are taking important steps.
We are doing in-depth study and every
day we are discussing and meeting the
leaders of various chambers, organisa-
tions, associations, interested entrepre-
neurs and listening to the difficulties.
We have difficulties, but we have to pro-
ceed by overcoming them, which should
bringabright future for allof us, partic-
ularly, the zovernmentof India, the UPA
2 governmentand our honourable min-
ister Veerbhadra Singh who has given
tremendous importance to this sector.
Prime Minister Manmohan Singh and
finance minister Pranab Mukherjee
have given theimpression that thissec-
tor can give be a potential employment
senerator. A detailed Ficci study of the
MSME sector has found that there are
over77]akhunitsin thestate. Wecan pro-
ceadinabetter directionand with the co-
operation of all sectors, particularly, I
shouldsay the topbankerof our country,
the State Bank of India. We need alittle
more touch from the bankers and if we
can overcome the problems that we are
facing regarding land issues, the muta-
tion, the conversion and the availability
thenI personally feel that this state will
march ahead in a more positive direc-
tion because the mood of the entrepre-
neurs and the leaders of the chambers
and the industry are very positive. I can
assureyou thatour governmentwill try
our best to touch your feelings and we
will try our best to help you, to help the
state and to help the economic resur-
sence, rejuvenation and the revitalising
process by this new governmentin this
direction.

Datta:Mr Kumar, we come toyou,Mr
Bhuniasaid thatthe topbankersshould

The audience and West Bengal MSME minister Manas Bhunialisten to additional chief secretary Anup Chandaas
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help a little bit more in supporting the
SMEs togrow

Surinder Kumar: On behalf of
State Bankof India(SBI), I wouldliketo
express my thanks to Mr Bhunia for
reposing faith in the banking industry,
particularly, in SBIL. Not little more, we
would like to do much more. In terms of
the infrastructure, we have more than
1,000 branches thatare catering to the
needsof these medium, microandsmall
industries. We have 42 dedicated SME
branches in the state where only SME
business is done. All the requirements
of the MSME sector are met here. Even
the gaps, I'1l say the best banker is the
banker who accepts his mistake. Weac-
cept, yes, that there are delays and de-
laysareon accountof what?Thatistobe
analysed. In West Bengal, I think State
Bank is the premium bank thatis han-
dling more than 310,000 crore advances
for the SME sector, which is almost 25%
of our exposure in the state. We stand
committed, we would like toworkasafi-
nancial partner for all the promoters.
That is our commitment and in this
open forumI give my mobile number as
always,any difficulty you cancatch hold
of the CGI.

Datta: Dr Chanda, we have 27 lakh
ShEsinthestate. Doyouthink thiskind
of financial health is enough or we
should expect more or what are the
thingsthatoneshouldseefororlookfor-
ward from the government?

Anup Chanda: When we talk about
the SME sector, we should remember
thatitisnota homogenoussectorand the
problems of the different layers of the
sectoraretobedistinguished. Even with-
in the micro sector, which the way we de-
fine it is where the investment and the
plantmachineryisup to¥251akhif itisa
manufacturingenterpriseand10lakhif
itis a service enter prise,itself requires
another distinction in as much as the
problems of those enterprises wherein-
vestmentis up to 35 lakh will be entirely
of adifferent ty pe. Thisisveryimportant
to bear that the same medicine will not
workin all the cases. Graduallyitisget-
ting recognised and therefore, as far as
credit is concerned, there are many-
many different dimensions, many para-
meters.Creditisveryimportantrequire-
mentin thisbusinessand their accessto
credit was limited. Because, when we
talk about access to credit, intimately
comesthe questionof the collateral. And
arranging collateralwasa very bigchal-
lenge for this tiny sector. Of late, alotof
respite hasbeen given to this tiny,andin
factIwould say up tomicro,sector by way
of introductionof the CGPMSEscheme,
which initially gave leeway to enterpris-
esemploying up toI51akhby doing away
with the need tofurnish collateral sepa-
rately as the plans will advance credit
without collateral. Subsequently, more

liberal approach has been adopted and
now up to 10 lakh this is what is prac-
tised. I think thisis very big change that
has comeabout.

Kumar: In case of State Bank of In-
dia,itis¥251akh.

Chanda: In fact, the individual
banks have really reached beyond. This
is, I would say, a major change in the
sphere of availability of credit thatwas
a prime concern particularly for the
first generation of entrepreneurs. We
have to remember we are talking about
WestBengalwhere mostentreprensurs
inthissector are first generation entre-
preneurs. So I think this is a very big
change and from over 310 lakh up to 31
crore, they are covered by a CGPMSE
scheme, which again I think pro-
vides tremendous comfort. So,
over time, bankers have also be-
come very customer friendly.
ThisI thinkis a very welcome
change. And of coursel mean
now certainly expectations
are gaining zround and peo-
ple have started talking
whether this CGPMSE
can be extended beyond
%1 crore but that matter entails respon-
sibility on both sides. The bankers have
reached half-way,itwill be for the enter-
prisesalso to respond and behave in an
ethical manner to this Kind of gesture
thathasbeenadvanced.

Datta: MrSwarocop howdovouthink
you can support the MSME sector?
Whatare the things thatneed tobe done?
What SMEs needs to do and how can
chambers support?

Gaurav Swaroop: Basically,asafirst
step, the approach has to be strategicin
nature Weareworkingonit. [t'sadevel-
opment of clusters, various clusters.
You have different sizes and at the same
time you have different types of in-
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vestors, for example, you have agro-
basedandsmallenter prisesandyou can
have small enterprises based on indus-
tries. Now, in other parts of the country
vou have a lotof small enterprises that
areancillary units tolarge industry We
have not seen much development for
largeindustriesin this partof the coun-
try particularly in thisstateinlastsever-
al years, which would have encouraged
the growthof such enterprises. Howev-
er,if welookat theagriculturalside then
again there isa huge scope but then you
need infrastructure. 50, if once thesec-
torsand clusters have beenidentified —
the governmenthasidentified sevenand
we have identified another seven —and
the recommendation made to the gov-
- ernment, then you have to
look at sector-specific re-
quirements. Now, one of
the things that we must
ﬂ\ realise is that the
higgestconstraintis the

‘U management of time,
The owner has toworry
about finance, he has to
worry about marketing, he
has to worry about productionand
clearances. The most important thing
from thatviewpointis tomake hisor her
life simple so that the focus canbe on the
primary task. I would say that in the
event we develop clusiers, the bank
should haveabranchin the clusters, why
should the person have to go to a dis-
tance? Those things should be handled
rightthenand there, which is why weare
aggregating clusters. So, the idea is to
have common infrastructure, common
servicesinone place. Thisiswhere Ficci
comesin. It tells you OK you want to de-
velopthisparticularsectorand theseare
the kind of things that can help you get
identified and help you geton with. One
of thecritical areasforaperson who'sin

Participants exchange views on small and medium enterprises afterthe panel discussion

this sector is in marketing and this be-
Comes more important as you go down
the chainin termsof size.

Ravindra Sehgal: Well, primarily I
think the SME sector has four issues to
address starting with technology, cred-
it,labourand markets. Now,asanentre-
preneur a single person has to face all
this. Talking abouttechnology, I meanI
think as compared to the restof India,
Bengal has lagged far behind and we
need to take this state up and we are re-
ally glad that the new ministry has
shown theinitiative,shown thezealand
enthusiasm and all entrepreneurs are
looking forward to that because as Mr
Swaroop rightly said that we need to
bring a few large industries so that the
ancillaries automatically come. Imag-
ine, today if I make some good castings
fora tractorindustry, I have tosellit all
theway toDelhiand north and otherar-
eas. Theywill giveme the price atwhich
they are buying from north itself or
fromGujaratitself. Sothe disadvantage
of the distance and everything makes
my realisation lower than those people
working there. Soabase has tobesetup
tobringinlarge industries with the an-
cillaries support coming from the
SMEs, that'sone. Butgoingback totech-
nology upgradation, the Centre has giv-
en incentivesin the form of TUF-tech-
nology upgradationfund, butsomehow
the engineering industry is left out at
themoment. Butlet'ssay Bengzalhasthe
focus of iron and steel so I think we
would need the state government’ssup-
port to fizht with the Centre to make
sure that the engineering sector of the
foundry and forging and these two
comesinto the tough schemes because
thatwould helpalotof SMEsinBengal,
that was one of the suggestions we
would be presenting to our honourable
minister also. Then we come to the
labour I think the biggest problem to-
day in alloverIndiait’s notjust Bengal
istheavailabilityof skilledlabour. Now
two thingsneed tobe done, oneissetting
up of institutions which impart skills.
Then we come to credit. It's very good
that you have given usa kind of aneye
openeron theKind of opportunitiesyou
#ive but I think the rate of interest
needstobelooked in to because thereis
adisadvantage,l mean for SMEsinany
case because we are burdened with a
lower price realisation and a higher
costandlet’ssay 80% SMEsare involved
inexportsfromIndia. Even though they
may directly they willbeexporting20to
30% butthey provide to the large-scale
sector alotof inputswhich gointo that.
So if you talk of exports then we are
beaten in the creditsystemand the oth-
er thingin which the state zovernment
canhelpusiswith the refund of VAT In
thelastfive yearsall the SMEswhowere
inexports failed in realisation of VAT

and we were shown the door at that
time, no support in the sense that we
werenotevengivenaudiencein Writers
Building. Sir, we requestyou tolookin-
to VAT refund atleastfor the SME sector
involvedinexports.

Chanda: Asof now we have simpli-
fied the procedure very much. All you
have to do is to simply show that you
have deposited the VAT I am talking
about the VAT thatis gziven under thein-
dustrial incentive scheme. On produc-
tion we immediately release 90% reim-
bursementand then after three months
either you come back with certificate
from the commercial taxes or even if
you don’t get certificate, after 90 day we
release thebalance.

Sehgal: I think thatisvery good sir,
butl think for exports thereisstill a de-
layinlower cases.

Chanda: Exportisdifficult.

Sehgal: Ya, so those are the things
which arelittle cumbersome.

Chanda)Butincentives will help.

Bhunia: And regarding the steel
manpower, the observations are very
important. Our government will defi-
nitely lookinto this matter and we will
find out how best can be the process of
utilisationof theirskillof ourownboys
and girls can bedonein our state.

Sehgal: I was in Mumbai couple of
months back where we were given a
presentation by National Skill Devel-
opment Council, which has been
#iven 31,000 crore by the Centre tofind
outthose skillsbecause 20 million chil-
dren enter class 1 but only 2 million
pass outevery year from the 10th grade
50, 18 million are lost. So they are iden-
tifyingwhichare the areas these18mil-
lion canbe trained.

Chanda: Here I will mention, see
skills developmentwe have been doing
but it's not a question of doing how
many becauseissueis notone of enroll-
ment but really development of
schemessothathe becomesemployable
and heisindeed employed thatis really
thekey tosuccess.

Salunkhe:Whenweare talkingabout
the India’s SMEs growth stories, we
should give more importance to their
arowth first Recently we had the stand-
ingcommittee with the RBIand wefound
thatall banks were ready tosupport the
MSMEs butsomehow we should not zive
more impor tance for the only financial
problems, there are so many things like
skill development is most important,
market developmentis mostimportant,
exportpromotionis mostimportant, pro-
vide skilledlabourfrom thelocal govern-
mentismostimportantandof coursethe
infrastructure development is mostim-
portant. I would suggest West Bengal
startsanannualinternational trade fair,
whichwillincrease exposure.

Vijay Talwar (Audience):I haveafac-
tory forthelast40yearsandIaminvolved
onlyinexports. IexporttoEurope,theUS
and Japan. One of my problems is per-
taining to refunds. Since I'm a 100% ex-
porter, I have flat refund of 345 lakh. I
haven’'tseenevenasingle paisa.

Salunkhe: See, I'll sugzest some-
thing to all of you. If we have certainis-
sues on export related or suppose you
have problem dealing the export pur-
pose, all of you should contact the
Chambers of Commerce or FICCI or
SME Chamber, we can supportyou.

Datta: I have to end this here. Thank
you s0 much ladies and gentleman. 1
would alsolike to thank our media part-
ner UTV Bloomberg, oursponsor SBIand
also our knowledge partner SME Cham-
ber of India on behalf of The Financial
Express, I thankallof you forcomingand
sharing timewith us. Namaskar.



